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In late August 1953, Polard negoviated with bsst Gerrany on delivery in 1353

of 2,000,000 tons of low-grade pvii coal from the Waldenberpg district which ues
to te loaded in Maltsch on the Oder River near tiloweter 304.8 and was to te
transported to Fast Gerrsny by weter. Transportetica wag still a problen,
however, as with the Jdeér River still rumning /low water targes could nei be
used. Another problem for the Germane was the guestion of how coal carge coulsd
be lozded in Malisch, where, to the knowledge of the State Secretsriat, Shipping,
only three tillers and three cranes of between 2.8 and 4 tons 1ift cepsciiy were
available and vhere, in 1033, the total turnover had been 1,000.000 tons.

On 1 October 1953, the waterusys wain office in Fostock wes merged with the
waterways office in Strslsund with hesdquarters in Strelsund. Stern {fnu) was
appoinied head of the new office. The former hesd of the office in Rostock was

to teke over the office in Weren on the Mueritz Lake to replece Mgineer Briese(fnu),
who was assigned to the VEE Projektierupp der Schiffabrt (Shipping Froject Office)

© in sSchwerin,

On 10 September 1953, Wilkelm Schulze, head of the DSU operationel section in Ber.

lin, wes dismissed without notice on the grovads hat he had tolerated zriticism

of the SED by employess, particulsriy of msasurss taken after 17 June 1953 and

the elections in West Gerrany. der {fnu), head of the Port of Wismer,

was alsgo dismissed without notice on suspicion that he wes an a’*ent ag he Lad ¢ ssiling
‘yacht tuilt for 30,000 esstmarks. Feuerabend { i‘nu) nead of the

material supply section of the State Seeretariat, Shipping, was disrisced on

18 September 1953, because his wife had colleuu‘a o food parcel in kWegh Berlia,

The two were SED members.

After night trial trips had deen carried out by & motor boat, night navipatior was
scheduled toc be opened on the siretch between Hohensasten and Niegripp on 1 Ser-.
tember 1953. Some of the lignta required for night nevigation were, howaver, not

yet installed. Alwost 2ll reilsctors;e.ge. those which hed been scheduled to be erected
in dry arms or on shoals of the river were still unavaileble, ‘The barge skippers
disliked night navigetion. They told, for example, that during an upstresm trial
trip on the Elbe River &s far asg Mugdeburg., the skipper,dazzled by the brig

iighty ashors was unable Lo make sut the passage through the bridge. b
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lzerned that dirrdns the lights ¢ shore hed proved difficult lecsuse
of the sbortore ol reterinl end the exrmenditures involved .ué et
ihovefors, iho intrecunilon of nipht nevisrtion on the Flbe Tiver vas
restroned.

un 2 Deptember, shigrents ir Prenkfurt/Oder cnd Cross Neuendorf hud to
bte discontinued recavise of irsufficient water depths in th: (der fiver.
On /4 Septemier, 1953, i% wA8 reatlized ihat 700,000 Lons of

coul could st Yest ke chipped Yy veler, Xarl salomon, Lecoad Caruty
Siove wecrsivey, on !l Senierber 1953, went to Usrssw o cdiscuss e
stidpient of the 2,000,000 tens of el the Foles g promizedt Lo dew

sccording to ihe 1052 plan, & totel of £5,00C tons of pit cesl end
lignite ver cvelilebie for the reguivements of the inlend flset. Source
before 1954, the inlend {leei wouléd convert to

that wbe lisnite nci - Ty whe fleet would te rede
ivlilian consverticn.

Ire inl:ind terlor of Dessau-~iallwitehefen led to ke cloeed dovn teptuse
of rotten trackege end lack of wire roves for quey instellitions. No
funds wers eveilable for repsir. Tre “2-ton erens wes trensforred fronm
dallvitzhefen to Dresden cnd was handed over to the LGitete Failroads.
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